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1. OnNWTK NOJAUM

1.1. Craryc, npasHa ¢opma M AenarHocT JagHor npeayaeha

JasHo komynanHo npegysehe ,C1an"” je ocHosaHo 1966. rogvHe Kao CramBeno npeaysehe. Tokom CBOT
nocrojara, npepysehe je NPeTpNENo HWA2 OPraHM3aLMOHUX M CTPYRTYDHMY NpOMEHa, @ Y LY NpyHarka
yonyra U3 crambeHo-koMyHanHe AENaTHOCTH.

NoueTkom 1977. roawxe, CrambeHo npeaysehe je peopraHW3oBaHo ¥ YpBaHWCTMYHK 3aB0a HOBM Cap.
W3peajarsem cnymbu roje cy ce HaBWNe camo oppwasarbem crambennx 3rpafa w3 YpBaHWUCTHYHOT 32B0A3
Hoew Cap, KOHCTMTYMCaHa je Pagna opraHu3aumja ,CT AH" 3a ogpwadathe cTamBeHWy 3rpaga W CTaHoBea ca
HeorpaHU4eHOM CONUAAPHOM oprosopHowhy (12.10.1977. roAMHE].

JaKoHOM O ogp#asarsy crambenux 3rpafa oAf 37.10.1995. roawHe, Gpura OkO OApHaBatLa crambeHmx
3rpafa W CTAHOBE NPeHETa je Ha BNACcHUKE CTAHOBA KOJUMa je NpyMHeHa moryhHOCT g3 Camu ogpasajy ceoy
crambeHy 3rpagy wnM ga heHo oA pHaBarbe Nosepe npegy3ehy yuja je To ASNaTHOCT. M3 HaBegeHWX pa3nora
30.04.1998. roguHe GopmupaHo je JaBHO HOMYHANHO npepysehe ,CTAH" ca OCHOBHOM npenatHowhy

WHBECTULMOHOT K TeRyher oapxaBatba crambeHux 3rpaga.

JaBHO KOMYHANHO npeaysehe 33 oOApHABATLE cramMBeHWX ¥ NOCNOBHWX NPOCTORA JCran", Hoew Cap ynucaHo
je y Pericrap npuBpeaHHK cy6jenata Kog AreHuuje 3a npuBpeaHe perucTpe, MaTWiHKu Gpoj: 08114854, MKE:
100236944, BUCHHA YNHUCAHOT HEHOBYAHOT KanwTana osor npeayseha naHooK 93.442,823,57 pMHapa.

CxpaheHo NOCNOBHO MME je: JKM ,,CTAH" Hoeu Can,

CegpwTe JKN “Cran”-a je y HoBOM Capy, ynuua Nacna Fana 6poj 22.

Ochusay JKN “Cran”-a je Mpaa Hoeu Can, Wapka 3persanuHa 6poj 2, MaTULHK 6poj: 08179115. Ipag Hosu
Cap je BnacHuk 100% yAaena y OCHOBHOM wanwTany JKN “Cran”-a.

NpeTemxHa aenatHoct IKN “Cran"-a je:
43.79 ocTany WHCTANAUNHOHMK pafoew y rpafieBUHapCTEY.

JHTI “Cran” obaBsba ycnyre Ha oapmasarsy U nonpasuy cramBeHux U NOCNOBHIAX 3rpaga Kojuma pacnoname
Tpag Hoew Capg, yonyre Ha DApMABatLY W NonNpasuM arpapa, yonyre AesnHHKOBatLa 3rpaga v YHMLWITABAHE
WTETOUMHE Y 3fpafama, yonyre cneumnjanuIoeaHor ywwhersa 3rpaga Kao WTo Cy npatke nposopa W
cTakneHnka, Yuwherse AUMILAKA, BEHTWNAUMOHOr NpONasa M M3JyBHKUX ypehaja y arpapama ycraHoRa 1]
Apyrux obnuya OpraHM3oBakba Yuju je ocHmeay Fpag HOBM Cap v 3a koje cy cpepcTaa 3a ycnyre Texyher
oppwaBaba rpafa nnaHwpaHa y Gyyety paaa Hosor Capa, ycnyre Ha texyhem oppmasatby W fonpasuM
cramBeHWK W NOCNOBHUY 3rpaga yuje je oppmasarke NOBEPEHO JHM “Cran®-y, ychyre kojuma ce obesbelyyje
ofaB/batbe NOjefMHM KOMYyHaNHWUK AEnaTHOCTH Of, NOKAAHOT WHTEpEeCa, 3 HOje CY M3 penatHocti JKN
“CraH™a WAW CPOAHWX AenaTHOCTH JKN “Cran™a (Hnp. pgexopauuja lpaga Hosor Caga 3a jaBHe
maHwdecTaymnje v ApHaBHE NPazHMKe, MOHTaME, OEMOHTAHE H CHNagMWTErE CBEYaHE pacBeTe U cAn.), Hao W
yenyre Ha rexyhem oApMEBarEY W NONPABLUK cramBeHWK M NOCAOBHKMY 3rpaaa yujum Hasohjerem ce cnpedasa
WKW GTHN3Hea ONACHOCT NO HUBOT W 3ApaB/mbe /bYAM, OAHOCHO HOjWma ce obesbehyje cHrypHocT HOpWCHWHKE
arpafia M OKO/MHE Kao nocebrHO NpaBo Y cHAaay ca NPONWCHMa KOjUMa Ce ypehyly jasHe HabasHe.

Y OHBMPY MPETEKHE AENATHOCTA JKM “Cran™

1. w3eoQM papoBe Ha MHEBECTMLMOHOM MW tenyhem ogpHaBarey cramBendx 3rpapa, PapoBe XWTHWX

WHTEpBEHUM]A,

2. BOOM eBMAEHLUM]e O CReACTEWME CRYNWTKHA Irpaaa,

3. u3pafjyje v nonpassa npeameTe Of APBETE,

4, NoNpaB/ba M OpHaBa CONCTREHW BO3HM NapH W ONPeEMY,

5.[OCTas/ba W NoNpas/od rpafjeBMHCHE, WHCTanauwje W BpLuM 336pLIHE W jaHATCHE pRaoBe Y rpaheBHHEPCTBY.
3



MNopeq nomeHyTHX AenatHocTH W nocnoea JKN “Cran” obaera v genatHocTH:

81.2 yonyre yuwhersa

YHYTpalWHE M CNo/balike Yuiwhete CBUX BPCTA 3rpaga, cneyrjanmsosano yuwherse objexara,
AE3MHPUKOBatLE 3TPaAA M YHWLITABAE WTETOHMHA Y 3rpaaama.

81.22 ycnyre ocTtanor “uwherba arpaga M onpeme

cneumjanusosaHo ydwherse 3rpaja, Ha0 WTO CY Npakbe Npo3opa M CTaKNeHWKa, unwhersa AUMIbaHE,
HamMMHA, BEHTMNALMOHMX NPOAa3a W M3gysHnx ypehaja.

JHM “Cran” y oxsupy yonyre ynwhersa gumisana obasena chepehe nocnose:

yMwherbe AMMOBOAHWK M NOMMWHKWL ob]exaTa 1 ypehaja,
cnasbuBarke Yafii y AMMOBOGHWM W NOMUWHKM objekTima M ypehajuma, u
OMMHMYAPCHY KOHTHONY MCNPERHOCTH AWMOBOAHKY M NOMKMLIHAK objexara.

fpag Hoeiu Cap je JKN “Cran”-y nosepuo obae/mare A8 HOMYHaNHe AENATHOCTW. obezfbehueake JaBHOT
DCBET/LEHE W NPYHALE AHMHWYAPCKHX YCAyTa,

Opnykom o ypehewy Mpapa Hosor Capa (,CnymBenn nwcr Tpaga Hosor Capa”, 6p. 67/17, 7/19, 31/19,
59/19, 42/20 1 9/21) nponMcaHo je Aa jaBHO OCBET/bERE YKHM CHCTEM objexara, MHcTanaumja v ypehaja 3a
OCBET/bABALE jaBHUX NOBPLUMHA, CNIO/LHMX AEN0Ba 3rP3Aa U Apyrux objexara, a Az obeabelpatbe jagHoOr
ocBeT/ReHa oByXBaTa OApMaBarbe, anantaumjy u yHanpehewe objexara u MHCTaNaLUM|a jaBHOr OCRETHEHA
(samena cBeTnehMx Tena, 3ameHa ApPyrux AOTpajanux  uau  owreheHux enemeHara, yuwherse,
aHTHHOPO3IMBHA 33WITHTA U Npatbe cTYB0Ba W 3AWTUTHIX ofnora ceeTnefhMx Tena, Hao M APYre MEPE ¥y LWBY
33ILTHTE W OfpsKaBatba ynoTpebHe BpegHOCTH jaBHOT ocEeTMerba). Y chnagy ca Oanyrom o ypehery Tpaga
Hosor Capa, nocnose ofeafehuearsa jaBHor oceeT/wersa obamma JHIN .Cran” Hoew Cap, y cknapy ca
rOAMILIF MM MPOrPaMoM Koju AoHOCH TPaacko sehe Mpaaa Hoeor Caga. NocTynak npunpeme, MaHunynauuje
W DNWC pafoBa Ha CMCTEMY jaBHOM OCBET/bEHE PEryNUCaH je MpaBHAHMKOM O NPUNPEMM, MaHUNYNELMIK K1
PafAOBMMA Ha CHCTEMY jaBHOT OCBET/bEtsa {,,Cnymbenn nueT Npaga Hosor Caga”, 6p. 15/16 w 18/17), xojm je
paoHeno Mpaacko eehe Npaga Hoeor Caga.

OanyHomM O aumHudapckrm yonyrama (,Caywbenn auct Tpaga Hosor Caga”, 6p. 26/13, 28/14 n 61/19),
wsmeRy ocranor, ypelyy e YCNoBH W Ha4YWH pHaB/batea KOMYHaNHEe QENaTHOCTH - AMMHHYAPCHE YonyTe, noj,
HOjUMa Ce nogpasymesa yvwhere AWMOBOAHMX M NOMWWHMX objerata w ypehaja; uvwhere
BEHTWNAUMOHWX KaHana W ypehaja, WM KOHTPONa AWMOBOAHWX M nomuonkx ofijexata W ypehaja W
BEHTMNALMOHWX Havana W ypehaja. Ynanom 4. Ognyke 0 GAMHWAYAPCKWM YCAYrama, Nponucalo je npa
AvmHWYapcke yonyre obasma JKI LJCran”,

Ognyrom o objeaurseHoj HanNaTh KOMYHaNHO - crambBenux u gpyrux yenyra (,Cnymbenn nwer Mpaga Hosor
Capa", bp. 8/94, 12/95 u 5/97 — ognyka YCPC), ¥ Uuumy eHoHOMWYHW]e 1 edMracHWje Hannate oapeheHur
KoMyHanHo-CTamBeHuy W ApYrHx yoyra, ypehen je cucrem objeguibene ofipage nopataka W Hanaate
KOMyHanHo-cTamBerux W APYrMX yoiyra w ypeheHa cy NUTama y BE3W €3 HAYMHOM BpLIEH:A NOCNOBA
objeaurbeHe HaNnaTe, HaKHaA0M 33 M3BPLUEHE NOC0BE W npaeuma u 06aBe3ama NPasHIX W GUINHKKX NALa
- KOPMCHMKA KOMYHANHO-cTaMBeHUX WM APYTUX YCIyra. Ha ocHOBy HaBegeHe OAflyKe HannaTy KOMYHaNHo -
crambeHux M Apyrux ycayra spwm JKI JMndopmarana” Hoeu Cag nytem jEAMHCTREHOr MECEYHO! paqyHa.
TpolKoBe OppaBata 3rpafe CHOCE BNACHWUM CTaHOBA W apyriux nocebHux aenosa arpage. Hannara 0BUX
NOTPaMMBatba BPLM C& NPEKO NPU3HaHWUE KN  Mrdopmatura” Hosu Cap (objeaurbena Hannata).



JKN ,Cran” Hoew Cag npy:a KomyHanHe yonyre Ha Teputopu)u Mpaga Hoeor Capga, woja obyxeata Hoew Cag
15 Hace/fbeHMX MBCTa.

MNpupoga QENaTHOCTA OAp#MaBarea W Nonpaske crambeHMx ¥ NOCAOBHWX 3rpaga woje npywa JKNO ,Cran”
nogpazymesa ga ce oHa obas/a Hajuewhe y yHEM rPIfAcKOM jesrpy, yrnaeHom 3a notpebe KopucHWKa KojU
HWMBE Y BULIECNPATHAM, BuwecTamBeHunm, ctamBedHo - NOCNOBHAM W NOCNOBHMM OBjerTMME HONEKTHMBHO!
CTaHOBalba W MNOCNOBaHE, AOK CE NpyMarbe Yonyre nosepeHnx aenatHocty obesbehusarse jasHor
DCBET/bEHa M AMMHWYapEKWX yonyra obae/ba M ¥ NPUIPagckum Hace/beHMM MeCcTMa Ha TepuTopijv Mpaga
Haosor Capa.

Buauja Npegyseha Je ga 3aap#K NWAERCRY NO3MUMY ¥ AomeHy Teryher M MHBECTUUMOHOr OApHaBatLa
cramBeHMy M NOCNOBHUX NPOCTOPa M CTANHWM MHOBALMjaMa HBANWTETHO OATOBOPWTHM Ha HOBEe 3axTeBe
HOPHCHWHKA YyCnyra.

Mucuja Npeayzeha je akTMBaH QONPHHOC WCNYHABALY 33XTEBA W OYEHWBEHE HOPWCHWKA NPW NRYHaHY
yenyra Tekyher M MHBECTUUMOHOr oApasarba CramBeHwx 3rpapa, ycravosa v nocnoBHuX ofjexara y3
CTPY4HE W MOTMBWCAHE pajgHuKe, Peanusaumjom yonyra aonpuHeT nobo/bliakky KBANMTETa MMBOTA Y
APYIITBEHOM W NRPHPOAHOM DHRYHEHY.

1.2. Buznja n mucuja npepyzeha
Buauja

3agpwaTh NMAEPCKY NO3WLMY ¥ AOMEHY Tekyher U MHBECTHUMOHOr OAPMaBatea CTamMBEHMX W NOCNOBHMAX
NPOCTOPA M CTANHMM WHOBALMjaMa KBANHMTETHO OATOBODMTH Ha HOBE 3aXTeBE KOPUCHUKE yCyra.

Mucuja Mpeayseha je akTMBaH AONPHMHOC WMCMYHbABAHLY 33XTEBA M OYEHWBAKA HOPWCHUWHA NPH NpyHamy
yenyra Tekyher M MHBECTUUWOHOT OApMaBarba cramBeHMx 3rpaga, YCTaHoBa w nocnosHux objexara y3
CTRY4HE W MOTHBMCAHE pagHWHE. Peanu3auujom yonyra AonpyHETH nobo/blary HEANWMTETA MWBOTE Y
ADPYWTBEHOM W NPHPOSHOM OKDYHE Y.



1.3. CrpaTewKa AOKYMEHT, 33K0HH M NOAIAHOHCHW SHTH

Mporpam nocnoBarea JaBHOT KOMyHaNHOT Npeayaeha ,Cran” Hoeu Cag 3a 2022. rognHy
ypaheH Je Ha ocHosy cnepehinx AoKyMeHaTa:

- 3aKoH o jaeHum npegyaehuma ( ,CnymbBenn rnacHin PCY, Bp. 15/16 v 88/19);

- 3aKoH O KOMyHanHWM genatHoctmma [, Cnymbenn rnacHuk PCY, Bp. 88/11, 104/16 w
95/18);

- 3axoH o ByyeTckom cactemy (,CnymbeHn rnacHuy pC*, 6p. 54/09, 73/10, 101/10,
101/11, 93/12, 62/13, 63/13-ucnp., 108/13, 142/14 n 68/15-pp.3aH0H, 103/15, 99/16,
113/17, 95/18, 31/19, 72/19 1 145/20);

- 3aKoH o payyHosoactey (,Cnymbenu rnacHnk PC”, 6p. 62/13 30/18m 73/19-pp.3ak0H);
- 3aKoH o padyHosogcTey (,Cnywbenn rnacHuk PCY, Op. 73/19 w 44/21-pp. 3aK0H);

- 3axoH o pagy {,Cnyxbexn rnacHuk PC”, 6p. 24/05, 61/05, 54/09, 32/13, 75/14, 13/17-
YC, 113/17 14 95/18-ayTEHTHYHO TyMauerse);

- 3aKoH 0 hokanHoj camoynpaem {,Caymbenn rnacHuk PCY, 6p. 129/07, 83/14-pp.3aKoH,
101/16-ap. 3akoH, 47/18 1 111/21-Ap. 3aKOH);

- 3axoH o yTephMBarsy MaKCMManHe 3apaje y JaBHOM CeKTopy { ,CrymberHn rnacHuk PCY,
Bpoj 93/12);

- 3akoH 0 jaBHuM Habaskama [, CnymbBeHn racHuk PC”, Gpoj 91/19);

- YpepGa O HauMHy W KoHTpONKM obpadyHa W ucnnate 3apaid y jasHum npepyaehuma
{,,Cnymberm rnacHuk PCY, Bpoj 27/14);

- Ypepba o noctynky 3a npubae/baibe CArnacHoCTy 3a HOBO 3aNOWbABarke W 0OLATHO
pajgHO aHraWOoBaE HOZ HOPWCHMKE jaBHux cpeacTasa [, Cnywbenu rnacHuk PC", Bpoj
159/20);

- Ypepba o yTephMBatby €NemeHaTa rofuLer nporpama nocnoeakka 33 2022. rogmHy,
OAHOCHO TROrOAMLLILEr NpOrpama nocnoearea 3a nepwog 2022-2024. rogwHe jaBHKMX
npeayaeha M gpyrux obnWKa OpraHW3oBara Koju obaemajy AenaTHOCT OA onwTer
wHTepeca (,CnymBeHu rnacHuk PC”, Gpoj 97/21);

- Peaugvpada dHrckanHa cTpateruja 3a 2022. roauHy €a npojeHumjama 33 2023, 2024,
rogvHy [, CnymBedn rnacHik PC”, 6poj 106/21);

- MpaBuUAHKWK O KOHTHOM OHBMDY W CAPMUHK pavyHa ¥ HOHTHOM OHBUDY 33 npMepeaHa
APYLWTBEa, 33ApYre ¥ NPeAy3eTHUKE {,CnymBenu rnacHmk PCY, Bpoj 89/20);

- Npasunuwk 0 0BpacLMma TPOMECEIHUX W3BELITaja O pEani3aLMjH rogullitber, OAHOCHD
TpOroAMLLKLEr NPOTPama NocnoBaka jasHMx npegyaeha (,CnywEenn rnacHuk PCY, Bpoj
36/16);

- MpaBMNHMK O CAADKUHK W dopmu obpasaua MHEHTH]CHMY WIBEWTAja W CAAPHUHA W
¢opmu obpazaua CTaTMCTMHKOP WaBewTaja 3a nNpMBpeAHa ADYWTBa, 33Apyre W
npeayseTHuKe (,Cnymbenn racHiK PC*, 6poj 89/20);

- MpasWNHWAK O obpacly MecedH!K WIBeWTaja 0 POHOBAME namupersa obaresa jaBHux
npeayseha W HWUKDBUX JaBMCHMX ApylUTaBa HanuTand, yrepheHux 3aHOHOM HOjMM CE
oppelyly poHOBA W3MHDEH:E HOBYaHMX ODaBe3a y HOMEpUMjaNHHM TpaHcaKumjama
{,,CnymBEHH rNCHAK pC”, 6poj 36/13),

- MetjyHapOAHHW payyHOBOACTBEHM CTaHOAPAM;



- NoceBad KONEKTMBHWM YIOBOD 3a CBA jaBHa HOMyHanHa npegyseha W Apyra jasHa
npenyaeha Npaga Hosor Caga (,CnymbGenn nuct Npaga Hoeor Capa”, 6poj 10/22)),

- Oanykom o ycknahueawy OANYKe O OPraHW3OBakLy PagHe opraHuaauuje "Cran” w3
Hosor Cafa kao jasHor npeayaeha 3a crambene yenyre [,Cnymbedn nncr Mpapa Hoeor
Capa”, bpoj 47/16 v 24/21)

- ¥peaba o yTaphMBatsy ENeMEHaTa FOAMIWILEN NPOTPaMa NocNoBaka 3a 2022. roguny,
GAHOCHO TPOFCAWLIKEr NPOFpamMa NocnoBaka 33 nepuog, 2022-2024. roguHe jaBHMX
npepyseha u gpyrvx 06AMKa opraHMsceara wkojd ofasmajy AenatHocT of onwTer
uHTepeca, {,CnyxbBeHu rnacHuk PC”, Gpoj 97/21).

1.4 OPTAHU3ALWOHA CTPYKTYPA — LLEMA

Opran ynpasmsawa [Mpegysehem je Hapsopuu opbop, koju ce cacToju opf
npegceaHuka u Asa unaxa, o kojux CrynwTtuHa Mpana Hosor Cana uMeHyje npeqcaHuKa u
jeAHOr UNaH Kao NPeAcTaBHMKE OCHUBAaYA, a jeaHor W3 pepa sanocnenunx y Mpeaysehy.

Npenysehem pykosoau avpektop Mpeayaeha, a Konerwjym, kao CTpy4HO Teno, My
nomase y pafy. YHyTpallky OpraHu3aumjy 4nHe cextopw, cnyxGe wu ofenensa. CexTopuma
pykoeoge nomoRHWUM AupexTopa, cnywbama pyKOBOAMOLW cnyxbn, a ojenekuma
pykosoguoum y CexTopy norucTuke, a y CexTopy 3a TeXHU4KE Nocnose oAener-em pykoBOgE
naocnoeche.

OpraxuaauvorycTpykTypy JKM .Cran" Hoeu Caa 4uHw NocnoeogcTeo, CexTop 3a
KOMEPUMjanHo-hMHaHCK|CKe NPaBHE W KaApPOBCKe NOCNOBE, CexTop 38 TEXHWYKE NOCnoee,
CeKTop NOrMCTUKE U JeauHALa MHTEPHE pEBU3Uje.

[yropodHO rnegaHo, opraHu3auvoHa CcTpykTypa Mpenyseha tpeba pa Gyge
nokaaaters gobpe opranv3alvje paga U nocnoBakea, sBor yera je NOANOXHA NpOMEHaMa W
npunarohaearuma TPEHYTHUM notpeGama lpeayseha, kako Ou ce ofeafegvo HajBuLLK
HWBO hYHKLIMOHWCAtLA Y CBaKOM TREHYTKY.
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2. OCHOBE 3A M3PAY N/IAHA NOCNOBHE CTPATETMIE U PA3BOJA NPEAY3ERA

O6aBe3a AOHOLWEHE AYFOPOYHOr M CREAHOPOYHON NAaHa NoCNOBHE cTpateruje 1 pa3ecja
NponMcaHa je 3aKoHOM o jaBHUM npey3ehiuma {,CnyBenu rnackmk, PC 6p. 15/16 1 88/19).
Mako 3aKoHOA@Bal, joul yBEK Huje YTBDAWMO METOAONOrW]y M3pafge OyropouHor nnada
MOCNOBHE CTpaterdje W pa3goja, 0Ba] AOKYMEHAT CafpMW Npe CRera, jacHo pedwHWCaHe
LM/seBe NOCNOBatba M passoja Npeayaeha, HayWH OCTBAPMBAtLa UW/LEBA, NNAH aHumja M
pecypce  Hoju he Ce HOpMCTMTH 43 61 ce OCTBAQWO ME/bEHW YYMHAH, HAO W rHaHCHjCHE
npojexumje koje omoryhasajy peanv3auyMjy UWBEBA W 33AaTaKa Y BPEMEHCKMM DHEWPUME
koju cy obyxeahedd QYropoqHUM NAaHOM. HagegeHd UM/beBM Cy 0Apa3 CBUK notpeba
MNpegyseha, wako Bm ce npe cCBera, obesbeguno NPaBOBPEMEHO, eDUHAcHo W N
npoduTabuNHO UIBPLLABAIE 3343TaHa U3 AENOKDYTa paaa Npeay3seha.

¥ pMHAHCK]CHO] NPOJEKLM]M NPUXOAA M PACX0Aa 33 AyropodHK nepwog og 2022. — 2032.
rOAMHE, KAKO BW 330KPYHMAKM ALCETOTOAWLEM NNAHCKW NEPMOA, OCHOB 3a NNaHWparLe Cy.

- NAaHWPaHW K PEANHIOBAHK HUHABHCK]CHA PEIYATATH, FWXOBE QUHAMAKE W mehycobHK
OJIHOC ¥ NPETXKOQHNM FOAWHEMA,

- BWCHHa TPOWKOBa 3apaaa, Koje YuHe 40- 50% yrynHWX pacxoaa,

- NPOLLEHA BMCHHE 33pafa W CBMX JIMHHWMX PaCX0Aa 33 HAPEAHE rogWHe, 3acHOBaHa Ha
enemeHTHMa Hosor NoceBHor KoNSHTWBHON YrOBOPa 38 CBa jasHa KoMyHanHa npeay3eha 1
Apyra jasHa npepayseha 'papa Hoeor Capal,Cnhymbenn nuct Fpaga Hosor Capa”, bpoj
10/22.),

- nAaHMpaHW NPUXDAHM W PACXOAM CY O NPOLErEHE 2023.rog nosehasaHu HapegHux 5-10
rog. mameRy 1% Ao 3% roguwitee , KaKo 61 ce MCNAEHWPA0 PEaNnad HUBO NOCNOBAHA
Mpeayseha y HapegHuy 10 roguna, a yaumajyhi y o63up TpeHyTHa BROM3A HENOBO/EHA
£HOHOMCHA KpeTaka Ha robanHom HUBOY

TpowHoBM 33paga W ApYrvx NMYHUX NpUM3tLa NASHUpaHKW CY Y NPONUCAHUM  OKBHMDUMA.
HauuH oBipayyHa W WMCnnaTe 3apags he Hao ¥ 00 caga BUTH y NOTNYHOCTHM Y CKnagy ca
3aHOHCKOM PEMYNSTHBOM, KAD K NPENOpYKamMa MMWHUCTapETBE BMHAHLK]3 PenyBnunie Cpbuje

OyropodH naaH npeagwha NOIMTHBHO NOCNOBaKE TOKOM ceMx rogwha, og 2022, — 2032.
rofuHe,

3. LW/BEBH U NNAHWUPAHE AKTWUBHOCTH

3.1, Uumeaw Jasnor npeayzeha
Uumsesn NOCAOBHOr NAaHa JaBHOr HOMyHanHor npegyseha 3a onp#asarse cTambeHux W
nocnosHMx npocTopa ,Cran” Hosu Cag 3a nepuaq 2022.-2032 roguHy Cy:

- PaumoHanHo Hopuwhetse cpeacTsa, paaHe cHare ¥ BPEMEHA HEONXOAHOT 38 m3roherne
nocnoea;



- TemMWTH WTO KBaNWTETHU]em oBaB/batby NOCNOBA KaKOo 33 cTambere 3ajefHWLE Tako 1 33
Tpeha nuua;
- MNopacr y4ewha Ha TRMULWTY.

Uum IKN ,Cran"-a e ga Ha OCHOBY H3aApPOBCKOr NOTEHUMjana W TEXHWYKO-TEXHONOLIHE
onpembEHOCTH Kojuma MNpeayzehe pacnoname obesbenyn ypeaHo, HBANWTETHO W EHOHOMCHM
3aa0B0/AbaBajyhe NpyHale HOMYHANHWX YCAyra Koje NpoucTAYy M3 Hale AenaTHOCTM. Y
BPWEtY CBOjE AENaTHOCTW OF NPMMApHOr 3Havaja je obesbeherse CUIYPHOCTM HOPUCHWKA
arpaja v oHONKWHE,

IKN ,Cran® yrepheHe cTpaTewxe uWw/bese ocTBapyje CNPOBOREHEM W HOHTHHYHPaHWUM
no6o/bWarbeM EGURACHOCTA KaHO CUCTEMA MEHAYMeHTa keanuTeTa (ISO 9001:2008), Tako #
cucTema PUHEHCK]CHOT YNPaB/bakba W KOHTPONE.

HaeegeHn cuctemu obyxBaTtajy cnegehe UW/bLERE:

- Henyrbetbe peanHUx 3aXTeBa W OYEKWBAHE HOPUCHWHE,

- ¥YnpaBmatse NpoLUecHMa koju AonpuHoce noseharby 33/080/BCTEE HOPUCHUHA,

- Yuewhe 3aN0OCABHWAX ¥ NNaHWpaky, cnposofietsy W BReAHOBaHY CBUX AHTHUBHOCTH OF, 3Havaja
38 KBAAMTET YCAYFa KOje NPYHamo;

- CranHo noBomlwiakke KBANAWTETA CRMX YOIYTa HOJe NpyMamo;

- OpAyuMBAEHLE HA OCHOBY NPUKYI/BEHWX M aHaNW3WPaHMX NOAATaKa HOjM ce opHoCe Ha
NpoLEeCe NpYMarka Yyonyra;

- MNapTHepckKy o4HOCa L3 MCNORYYHOUMME;

- CranHe moaepHW3aumje onpeme v obyxe Kagposa;

- TNpoWwWper:a NOKPUBEHOCTH TRHULUTA YCAYTamMa Hoje NRYKaMo.

MocTojatee rope NOMEHYTWX cucTema Ham omaryhaea ga ocTBapUMO NOCNOBaKE npenyaeha
£a NnaHWpaHWm pecypcuma, opabepemo pobpe napTHepe M pofapmaie W CNpoBEAEMO
npouec aHanmse noaaTaka koju Aajyhiv npeynsan W aeTarsaH Npernes Hawer nocnosarea y
€a3WHOCTH, NPeACTak/bA TEME 33 NNAHWDAE W paseaj npeayaeha y Gyayhnocrw.

PykosoacTeo Mpeayseha je feduHMCarEM LUWREBE 33 HAPEAHW NOCNOBHW NEpUOL 2022, -
2032. ToguHa, NOTBPAWNC A3 3aCTyna pa3ssojHy NOAWMTWKY NOCNOBakL3 npegyaeha, Koja ce
ornega y noseharsy uan-ror obuma nocna, NPOAYKTHEHOCTH 1 diHaHCK]CHROT pe3ynTaTa,

Ha oCHOBY HaBEABHOT NNEHWPa Ce!

- Pact dumanuror obuma nocna;

- Pacr NnocnoBHMX NPUXACAS;

- MNoeehatbe MAPHETMHILKKMX BKTMEHOCTM Y LM/BY NPHENAYEHE HOBUX cTambeHny 3ajegHULE W
3al/by4WMBatba HOBKY YrOBOPa O OOpHABaky (3 Npegy3aehem;

- MNosehatbe NPOAYKTMBHOCTH paga;

- Ynaratba y HOBY ONpemMy Kao U BO/ma aHraMoBaHoCT nocrojehe onpeme;

- CTpy4HO ycaBpluagatee, 3 CAMUM THM obezbenMTi BMCOK CTENEH MOTHBALIM|E 3aMOCIeHHE W

tux0By Behy edUHAcHOLT.

3.2. PH3HLM Y NOCNOBAkY H YNPaB/bathe PU3NLUMA

WUmajyhu ¥ BMAY A3 je yNpaBmkaree pu3MLMma 3HaYajaH CermeHT ynpaebatka Npenyaehem,
Hoje je NOBEpPEHO PYKOBOAMOUMMA, TO je WcToBpeMEHD M anat HOjUM CE& Ha BpEME Mory
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CNPEYMTH HernoBobHY forafjaju, pearoBaTh Ha Hhix W AOHETH KCTIpaBHE NOCNOBHE OANYKE,
Koje he no6o/blWwaTM NOCNOBaLE W YCAELWHOCT Npegyseha.

Bes obavpa 43 MM je Y NuTakby KPEQUTHW PUIUK, LIEHOBHU PU3MK NMKBUAHOCTH, HOBYEHOT
TOKA WAW HEKM APy, O M3YIETHE je BAMHOCTY 33 npeay3aehe, ga pacnonaiKe ca oy ACHUM
PECYPCHMME HOjW CY cnocobHM Aa keanuteTHo obasmajy cBoje papHe 3aNATKE, wako 6Bu
MCTpaBHO CNPOBOANNK yTBpHEHKM CTPATELKK NAEH.

¥ tom npasyy, JKN ,Cran” Hoeu Cag j& NO3MUMCHWPAND CBOj NONOHE] HA TPRULITY Texyher
O/ipIKARAHA W NONPEBLM cTamBEHMK W NOCAOBHWX 3rPaAa Ha BUCOKOM HMBOY, C oBavpom Ha
GEOMa OWTPY KOHRYPEHUM]Y Y obnacTd Kojy nokpuea. ¥ 4ecTo Beoma HengjanHoj
KoHKypeHumju, JHN LCran” HosW Cap, ce TakMW4K MBANMTETOM YCAYra ¥ NPHUCTYNaYHAM
LeHama.

Ynpag/maree pUaauMma Yy opradmaauujn  JKN ,CtaH" peanusyjemo Kpo3 UeTApM
HOMMNOHEHTE:

- HumepHo OKPpYHEE
WHTEpHO OHPYMEHE HOjE YMHE CBM aanocneHw y JKN ,Crad” nocTag/sa OCHOBY guhera 1
CxRaTatba NOTEHUMjBNHOT PH3VKA.

- Mocmoarsake Yyumesda
3a4aTH LWLesu ce MoOpajy BpeaHoBaTH Npema cagpajy NOTEHLM]aAHOT PU3UKA

- Hdenmuguxayuja dozohaja
Cno3Haja WMHTEPHHMX W EKCTEPHMX dakTopa HOjM MOMy YTHLATH Ha WM EMEHTALM]Y

CTpaTernje v Lumesa

- MpoueHa pusuKa
AHanu3awpa Cce seposarHoha M yTHLa] WOEHTHPUKOBAHOT PUSMHE Y UMby OONYYMBAHE

KaHKO tbHME YNPaB/LATH.
CHCTEM YNpaB/batead PU3MLMMA LITHTH Mpeaysehe W 3aMHTEPECOBAHE YWMHMOUE H3 Ha4KMH Aa:

- CTRAapa OHBUp KOJW omoryhasa As npeay3ehe gocnefHo M KOHTPOAWCIHO ofpwja
AHTHEHOCTH,

- nobo/bluasa NpoLECe ADHOWEHE OANYKE,

- nosehaga TpaHcnapeHTHOLT nocnosarea, noboslLasa NAaHHparbe W oapefhueat:e
NpUMOpPWTETa HaKO KPO3 ceeobyxBaTHO TaHO M napuujanHo pasymesatbe NOCNOBHMWX
AKTUBHOCTH,

- AonpuHOCH eUHacHOM kopHwherby/pacnoaent HanauuTeTa v CpeAcTasa y npeaysehy,
charbyjyhi HENpeaRnALWEOCT noCAORAKA Y Makbe BaHHAM nogpydjuma npeayseha 1

- wruTA ¥ yeehasa AMOBUHY npepyseha, pasauja v NpyHa noApILKY 3ANOCNEHMMA Ha GEET]

3IHar4.

Oa 6u Mpeaysehe yHanpeauno npouece ynpas/barea PHIHKOM, noceeTvhe ce Beha namiba
YCNOCTaB/bathy HOBMX KA0 W NpoBepH GyHKLUMOHUCAHE noctojehiy  MHTEPHKX HKOHTRONA
[HOHTPOAHMX nocTynaKal, Hao U jauakey ynore WHTEpPHOT PEBM30PA.
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Y TPMMIWHOM CHMCTEMY M KOHKYPEHUM]M Hojy genaTHocT Tewyher oapmasara u nonpagxe
cTambeHnx ¥ NoCNoBHMK areafa uma, BEOMA j& BaMHO QOHOWEHE HCNPpABHWX NOCADEBH MX
OANYHA W YNDaBbakee PUIMUKME, Hako bW ce obe3beanno HeCMETaHO DYHKUMOHMCaE OBE
BEOMa BaMHe AENaTHOCTM ¥ HOMYHBAHD] npuepenn. Ceanano aa je Hajeeha oaroBopHoCT Ha
OpraHuma ynpasmatba, 1o ject Hagaoprom onbopy u gupexTopy, HOJW y CcMHEPrHju Tpeba ga
YCNOCTABE OKBMP, KaKO OM Ce YCNewWwHo ynpaemano ceum PHINLMMA ¥ NOCNOBaHLY,
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4. ®UHAHCWJCKE NPOJEKLWJE 3A NEPMOA 2022. -2032. TOAUHA

4.1. MaaHWpaHW NPMXOOH K paOoaH
Y napepoj Tabenu npurazana je NpojeKLMja NPMXoAa W pacxoga y NepHogy 2022, - 2032. roguHe.
Pen.
Mnan Mnax Mnax Mnaau Mnan Mnan Mnax Mnax Mnax Mran
6p. BMNAHC YCNEXA
2023.roa. | 2024.rop. | 2025.ron. | 2026.rop. 2027.roa. | 2028.ro8. | 2029.rog. | 2030.roa. | 2031.rop. 2032.roa.
| NOCNOBHA 1.770.224 | 1.282.926 | 1.295.755 | 1.334.628 1.374.667 | 1.405.034 | 1.444.260 H.Lum.pam | 1.517.339 | 1.562.859
NPHUXOL4A _
|= B—L._Ib_._ns._n:: 4.590 4.636 4,682 4822 _ 4967 | 5091 5.218 5.322 5.482 5646
nPUXOOM "
1! _ OCTANW NPUXOAU 11.424 11.538 11.653 12.003 12.363 12.672 12.989 13.249 13.646 14.055
VIR PAXORM | 1286238 | 1299.100 | 1.312.090 | 1351453 | 1391997 [ 1426797 [ 1462467 | 1491716 | 1596467 | 1.862.560
W _ NoOCNOBHA 1.759.395 | 1.271.985 | 1.284.709 | 1.323.250 | 1.362.948 1.397.022 | 1.431.984 | 1.460.624 | 1.504.443 | 1.549.576
PACKOAOM _ .
y dUHAHCHICKKA 15.912 16.071 16.232 16.719 _ 17.221 17.652 18.053 12.455 19.009 19.579
PACXOOW
vl | OCTAMK _urﬁxobx 2.754 2.782 2.810 2.894 2.981 3.056 3132 3.195 3.201 3.3290
1l YKYNHW PAOXOAM: ryﬂ.uﬂ Euﬁ 3.150 | 1.417.730 1526743 | 1572545
=_ hum_ﬂ:.a_ i wmﬂ 8590 8847 | 9.724| 10015
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4.2, Wasopw GpUHACHPatba NOCNOBAHE npeayseha

Npeaysehe ce UHAHCUPa U3 CONCTBEHWX CPEACTABE, 8 AENOM U3 ByyeTckux cpeacTasa.

JKN ,Cran” Hosw Cap nnaHWpa A2 Wy nepuoay 2022.-2032. 1 ga/be HacTasM fa KOPWCTW CpeacTBa Wi
Gyyeta Mpapa Hoeor Capa 3a 2022. 3a ofaBmatbe YOUIYra OAPHaBakha [ABHOT OCBET/LEHE HA TEQUTOPM]W
lpaga Hoeor Capa, yonyra fAexopauuje Tpapa HoBor. yonyra MOHTaMeE, AEMOHTAME M CHARAMWTEH:E
cReyaHe paceeTe Ha TepuTopkju Mpaga Hosor Caaa, Kao M APYrHX yCnyra 3a notpebe:

- Cnymbe 3a 3ajegHuune nocnose Mpaaa Hoeor Capa,

- MpagpcHe ynpase 33 KOMYHaNHe NOCNoRE,

- TpapcKe yNpaBe 33 AMOBMHY M MMOBUHCKO NPaBHE NOCNOBE,
- Tpapcke ynpase 3a o6pa3oBaree U

- MpapcHe ynpase 33 KYNTYpY.

3Havaja Ae0 HMHAHCHICKUX CPEACTaBa OCTBapYje Ce Y OKBMDY OCHOBHE AENATHOLTA M TO NpYMarem yonyra
CKYNIWUTHMHA CTAHAP3 U NPABHAM NMLMMA.

duHaHCHpare MHEECTHUMOHKX Yharaka ce taKkohe BpLIW GEN0M W3 CONCTBEHWAX U3BOPa {amopTH3aumja) M
penom w3 ByyeTchux W3IBOpa. ByyeTcHa cpeactea ce ocTeapyjy npexo MNporpama WHBECTULHOHKA
aKTMBHOCTW Y Kojem OcHuBau onpefemyje cpefcTsa 3a HabasKky onpeme W wWarpagry objexara Hoja oy
HeonxogHa 3a obasmatbe NPETEMHE ABNATHOCTH Mpepyseha. W3sopu OBWMX CPEACTaBa CYy KANWTANHE
cyBeeHumje ByyeTta I'papa.

4.3. Uene

Y YCNOBMMA KOHKYPEHUM]E M NONMTHHE LEH 33CHOBAHE Ha ,CHrHanMma’ TPHRWWTA, ueHa NpeacTasia jepan of
GCHOBHMX ENEMEHATa NOCNOBHE CTRaTerkje MNpeayseha, npexo Koje oHO HOMYHMLMPa ca CBOjWM OHpyHeem. Y
Npakcu ce, MefyTuM, W3 PasAnunTHX, Hajuewhe HEEKOHOMCHUX Pa3nora, UeHe nojeauHnx gobapa W yonyra
dopmupajy aQMHUHHMCTRATUBHG, Tj. y3 oaobperke Apwase, WTO je cny4aj M €3 UEeHaMa KOMYHAMHWX yonyra Y
Hawem oxpymery. KoMyHanHe yonyre ¥ najeehem Bpojy chyyajesa npymajy jaeHa npegyaeha (4uju je ocHuBad
ppwasa), Maro je npema 3aKoHY O KOMYHANHUM yCnyrama oCTaB/beHa moryhHocT ¥ npeay3ehuma u3 NpueaTHor
cexTopa na ofiasmajy 0BY AENATHOCT. NloKanHe CamoynpaBe Cy OArOBOPHE 33 HBANMTET W LEHY HOMYHaNHHX
yCnyra Ha CONCTBEHO] TepuTopHju. Npu GopMUpatby LIeHa, NOKANHE camoynpase ce cyo4aBajy ca natpebom pa
GanaHcupajy Mamefly oCTBapuBatba NpUHUMNG peHTaBuNHOCTH M OCTBapUBarLa oppeheHur uubera couujante
nonuTike. C oGavpom Ha TO A3 ¥ NRaHIH coUMjanHa KOMNOHEHTE LIEHOBHE NONUTHHE MMa FHa4ajHY YNory, UEHE
KOMYHANHUX YCnyra Cy YECTO 3HATHO HHKE Of, exoHoMCKe LieHe koja Bu obesbeguna perTabunHo NocnoBaree
KOMYHanHWX npegyseha. Wako 3aH0H O KOMYHaNHWM Yoayrama omoryhasa npeaysehima ocTEapetse NpMxoid
W3 APYrMX M3B0Pa, NPUXOAM NO OCHOBY npyarea ycnyra 4dHe Hajeehu M3BOP HUXOBWX NPUXOAI. BucuHa
NpMXOAa Of NPYKatLa YCNYTa AUPEKTHO 33BUCH OF, NONKTHHE LieHa.

LieHe uciasane y LIeHOBHUKY dopMupaHe Cy Ha OCHOBY pamehux cralaapAHHY HOPMA Y rpafieBMHApCTBY NPM
W3paaM noHyaa v obpayyHa pafHUX Hanora, a y cKnagay ca Havenuma dopMmuparba LEHa KOMYHANHKX yonyra
npefABuheHux 3aKOHOM O HOMYHaNHO| AENATHOCTH, OAHOCHO A03B0/BEHOCTH LIEHE Oa noHpy]e NocNoBHE
pacxoge. Mozuumje HOje EREHTYENHO HWCY neduHucare LieHOBHUHOM dopmupajy ce y cnymbn 33 KoOpAHHAUA]Y
W MHMEerepuHr npeayaeha.
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JepHWYHE LeHe NPKY M3paaM NOHYAA 33 YYECTBOBAHE HA TEHAEPUMA, 33 MHBECTULMOHD OADHaBabE,
eHepreTchy caHauujy objexata v noHyaa 3a Tpeha nuua GopMUpaly ce Npema TRHMHMM YCNoBUMa.

Oanykom OcHueada, JKN ,Cran” Hoeu Cap HW]e KOPUIroBano UeHe yoIyra HEHDNWHO FOAMHAE YHasag, ¥ Wby

MEKCUMaNHE 3aLWTHTE KAKO HMBOTHOr CTaHaapaa rpafiaHa, Tako M NnpuBpeaHMx cybjekata HopMcHKKa yonyra
MNpeayaeha,

UexnosHWKe aoHock HapgsopHu oabop npeayaeha;
- ¥3npeTxoAHY carnacHoct pagckor eeha Mpaga Hoeor Cafaa 3a LeHe HOMYHANH MY YCIYTa OaQHOCHO
- ¥3 carnacdoct Mpagckor eeha Mpana Hoeor Caga sa ueHe gpyrux yonyra

JLyropoyHim nnaHom nocnoeue crpatermje JKN ,Cran * Hoew Cag 3a nepuop, 2022.-2032. roaMHe nnaHupa ce
nosehare ueHa,c 063Mpom Aa Cy NOPAcNM CBM TROWKOBMW KOjH YNAZE ¥ HANKYNAUM]Y ueHe,

MAAHWPAHH HAYWH PACNOAENE OOBMTH

AyropovHiam nnadHom nocnoedHe crpaterdje JHN ,Crad” nnaHupa oCTBapeHE NO3IWTHEHOT $QHHAHCHjCHOr
PEIYATATE ¥ CBAHO] NAAHCKG] roguHM.

C obavpom ga JKN ,Cran” uma 3Haqajad rybUTak M3 NOCNoBara paHKjux roguHa, naadpana aobuT Kaja ocraje
Mpegysehy wopwcthe ce 3a nokpuhe ryButka, cee fo woHadHor ceofjersa Ha Hyny, a A€0 KOjM Npwnaga
OcHuBeauy, pacnopeawhie ce y chnagy ca ognyrom OcHnBa4a.

Npepy3ete je 2014. roguHe 1 2017, rogMHe OCTBApMNO ryGWTaK ¥ NOCNOBaKY.

2aKoHoM O jaeHum npegyiehuma u Opnywom o yernahuearwsy OpgnyKe 0 OpraHM3cBary pajHe opraHdaaumje
"Cran" w3 Hosor Caga wao jasHor npeayseha 3a crambene yonyre [, CnywbBenw nucr Mpana Hosor Cana”, 6poj
47/16 w 24/21) npeaswheHo je ga ognyky o pacnogend poButi goHocw HagsopHu ogbop, y3 carnacHoct
OcHueava, oanocHo CrynwTuHa Mpaga Hosor Caga. Cratytom JasHor npegyaeha npegavhiero je aa ce pobur
JasHor npegyseha yraphyle y roguwieem obpadyHy y CHAagy ca 3aHOHOM © PavyHOBOACTBY W PEBMIMJM M
MpasMAHMKOM O PadYyHOBOACTEY W PAYYHOBOACTEEHWM NOAWMTAKEMa W pacnopelyje y cwnagy ca OANYHOM O
pacnogenu gobuti.

NNAH 3APAOA M 3ANOLW/BABAHE

TPOLKOBK 3apana 1 APYruX NUYHUX NpAMAatea NNaHupa ce Y A03BOSbEHUM OKBMDUMA, C TUM LITO he
HauwH oBpauyHa ¥ MCnnaTe 3apaja kao M OO0 caja NpatTH nponuce U oanyke MuHucTapcTea
thvHaHcuja PenyGnuke Cpbuje.

JaBro komyHanHo npeayaehe .Cran" Hoen Cap, cxoano Oanyum o MaKCUManHoM Bpojy 3anocneHux
3a nepuog 2022. - 2032. roawHe nnaHnpa 210 3anocneHux.

3apage ce NnaHWpajyHa ocHOBY CMepHuua Bnaae PC o napaau MNporpama nocnoeatsa.

¥ cknagy ca YpenBom o HauuHy W KOHTpoOnW obpadyyHa M wcrnate sapana y jaBHUM npep,yraeﬁma
(,CnyxGenu rnacHuk PC", Gpoj 27/14), wcnnata 3apaga 3asucu OA NoOCNOBHC-MHaHCH]CKNX

15



peayntata MNpepyseha # KOpUryje Ce YKONMWKo je TO notpefHo npema OCTBAPEHMM pesynratuma

" nocnoBaka.

OBpauyH 3apaje NocnoBoAcTea - AWpeKTopa ce BpLUM Ha OCcHoBY Baxehe ueHe paaa, v roedmurjeHTa
koju je yTepanc OcHuBad, Kao 4 npunapajyhux HakHana (MwHynw pag). MeTtogonorvja obpadyHa oBe
sapafie ce He pasnukyje of ocTanux sanocnexux y Npeaysehy.

Tpowkosw jyBunapHux Harpana koje ce y Mpenyaehy wennahyjy y oktoBpy 3a [la npenyseha,
nnaHwpadu cy Ha Gasu nojartaka kagpoecke cnyxbe o 6pojy AobuTHUKa jyDunapHux Harpagaa wn HaUKUHY
ucnnate jyBunapHix Harpaaa Ko je yTepheH 3akoHom i KoneKkTMBHIM YrOBOPOM.

TpolKOBW OTNPEMHUHE 3@ OANasaK ¥ nexsujy ce nnaxupajy y cknagy ca 3aAKOHCKMM CTULIaH-EM NpaBa
33 0ANa3aK y CTapoCHY NeH3njy.

MNpema oapenbama MoceBHor KONEKTWBHOM yrosopa 3a jaBHa KOMyHEnHa W apyra jasHa npepyaeha
Mpapa Hoeor Cana (,CnyxdeHn nuct Mpapa Hoeor Capa’, 6p.10/2022) w KonekTneHor yroeopa 3a
JaHo KomyHanHo npepdysehe Cran" Hoew Cap ocHoBHE 33pafa sanocneHor yTeplyje ce Kao
Npow3eos BPEAHOCTW pajHor yaca, koeduuujeHTa nocna wu BpemMeHa npoeefeHor Ha pany. DDK CE
BPEAHOCT paaHor vaca yTepfyje KONeKTMBHKM YTOBOPOM 1 yroBopom o pagy.

MporpamoM NocnoBakka oppefyjece maca cpeactasa 3a WCTINaTy 3apafa Ha rofuibLemM 1 MECEYHOM
HWUBOY, 33 CBEKW MECEel nojeawHadvHo, y cknapy ca aakoHoM, cmepHuua Bnane PC, KONEKTUBHWM
YroBOPOM W APYTAM NpoONMCMMA KOjU CE& OAHOCE Ha sapape.

NNAH MHBECTHLIWIA

MHBecTULMOHE  AKTMBHOCTH koje cy obyxeahene OYropoqHuM NNaHoM pa3ecja npenyaeﬁg.
cuHaHcupaly ce u3 wanuTanHmx cybeexuMja, TO ject ma Gyyeta Mpaga. Axo cTpaTerdja passoja
MNpepyseha o3Ha4aBa ONWTH nnaH akumja 3a OCTBapuBai:E oppefjeHrx uMreesa, oHaa HapeaHa
taGena npukazyje jacHo pechuHMcane nnadupaxe nosuuwje ayropoyHor WHBECTULWCOHOT nnaHa ca
OKBUPHWM Nepuoanma peanuaaumje y HapeaH!x 10 roguHa.
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Hapeaxa tabena npukazyje nnaH kanuTanHux cyBBeHLUmMja ¥ QUHaMUKY peanu3auMie Kpo3 BpeMEHCKW OKBUD o 2022, — 2032. roguHe.

_ Hasve HHEECTALMOHOT 2023. 2024, 2025, 2026, 2027, 2028. M_u.mm. 2030. 2031. 2032
P.6p. ynarata [oguHa | roguea roguHa roguHa | roguHa rogwHa rogWHa | ToAgMHa | roaMHa rOAUHE
1. | Kamwori ca [VM3ANALIOM 2025
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ConcTeeHa cpeAcTEa koja je moryhe ynowuTk v onpematee Mpeayseha cy cpegcrea amopTusaumje, NMoadmpada
CPEACTEA 33 T€ CBPXE, FMX0Ba BUHAHCHICKA BPEAHOCT M NNaHWPaHE NO3MLMje yrephyjy ce MnaHom Habaeku 3a
ceany Teryhy roguHy.

Onpema koja he ce HabaB/baTh TOKOM rOAWHAY 3aBUCHOCTH 04 MOTYhMX dMHaHCH]cKUX cpeacTasa obyxeata
cnepehe rpyne:

- onpema 3a mefycoBHy KomyHUKaLK]Y CBUX CysOW Y OKRBUPY NPETEKHE AENATHOCTH,

= pagHe MalrHe W anaTh,

- pauyHapCKa Onpema,

af Habagka CQNepaTUEHOr CHCTEME WM aINUKdTHEBHOT NoOCAOBHOM EDE[}TEE pa,

- HabBaeka codTEEpa 3a YPaB/bate eNeKTPOHCKMM JOKYMEHTHME W NOCACBHWM NpOLECAME,
- BUABD HAA3O0P,

- KaHuenapujcka onpema,

- wauma ypehajm,

- DCTana oCHOBHA CPeaCcTRa.

AuperTop

]

raH Munoweeuh




